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Council of Academic Deans
January 15, 1985
Dr. Haynes called the meeting to order at 9:00 a.m. Members present
included Dr. Lloyd, Hellstrom, Chelf, Gray and Petersen. Dr. Brenner
represented Dr. Sandefur, Dr. Anderson represented Dr. Hardin and Mr. Oppitz
represented Dr. Hershbarger.
Dr. Haynes opened a discussion of policy for dealing with sickness or
inj ury of faculty members. He suggested:
cotJ.t'inllation of the present
informal policy of covering classes by colleagues wi thin the department while
carrying the ill faculty member on regular salary. Faculty are not covered
by the sick leave and vacation policy which applies to twelve-month employees,
but the informal policy seems to work to the advantage of faculty.
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The members of the Board of Regents are scheduled for a visit to the
campus on January 17. There was a discussion of the details of the itineary
for their visits to the various college offices.
The annual administrative evaluations (opinion survey of faculty) was
briefly discussed. The next round of these evaluations will likely be scheduled
in the next few weeks.
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Dr. Haynes distributed
evaluation of teaching. He
of five to seven questions,
to the department head plus
to the faculty member only.
students every three years.
meetings.
was
and
the
for

a draft of a modified policy for the student
suggested the development of a departmental core
plus open-ended questions, which would be returned
a set of optional questions which would be returned
He proposed that tenured faculty be evaluated by
The issues raised will be discussed at subsequent

The administration of sabbatical leaves and summer faculty fellowships
considered. Dr. Haynes indicated that he would not recommend a sabbatical
summer fellowship for a faculty member in the same year. He also discussed
need for revised procedures in evaluating proposals and making recommendations
sabbatical leaves.

It' was agreed that no salary increases should be granted to faculty on
terminal contracts.
i
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There was a brief discussion of the 1985-86 budget and the projected need
to reduce expenditures in order to provide modest salary increases for faculty.
More details of the budget will be available in the next few weeks.
Dr. Haynes asked the deans to consider the future role and direction of
continuing education at the university. He indicated that this will be discussed
at greater length at a future meeting.
Information on the SACS Accreditation Criteria, class cancellation during
bad weather, a proposed increase in the part-time faculty pay scale and aCHE
report on interstate comparisons of higher education funding was distributed.
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No action was taken on these items.
The meeting was adjourned at 11:30 a.m.
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